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WORKPLACE BULLYING (WB) 

When we talk about bullying, you will expect to mostly hear about it happening in schools or 

amongst school-aged kids. However, there is another equally, if not more severe form of 

bullying known as workplace bullying (WB).  

What is Workplace Bullying? 

It is actions or verbal remarks aimed at causing the victim psychological and emotional harm. It 

usually involves intimidation and ridicule which tends to isolate that person in the workplace, often 

with aggressive or hostile actions. 

WB can sometimes be difficult to address and identify, as the victims are usually afraid to report it 

due to fear of losing their jobs. Moreover, this is one of the reasons why it is an area that needs 

attention so that victims are encouraged to report these cases and receive the necessary support.  

Some Forms of WB  

Extreme forms of micro-management, which any good management expert will tell you is often 

detrimental to one’s performance and well-being e.g. unmerited supervision, constant criticism and 

belittling one to make them feel devalued. Usually the perpetrator will usurp their authority to 

overwork and undermine the victim, expecting unreasonable response times with impossible 

deadlines aimed at getting the victim to fall short. Also often preventing their progress through the 

organisation by blocking any chances of promotion and unfairly denying leave requests. Failing to 

adhere to the perpetrators demands can result in them making threats, snide remarks about job 

security, and sometimes even dishing out unjustifiable reprimands.  

What WB is Not 

Constructive feedback that is objective and helpful to assist one improve their work output cannot 

be regarded as bullying.  

Effects of WB to the Individual  

Victims of bullying can experience different emotions ranging from a loss of confidence, frustration, 

helplessness, shock, sadness. These can go on to manifest physically in the form of inability to sleep, 

losing appetite, feeling fatigued and drained. In extreme cases, it could lead to panic/anxiety attacks, 

if not addressed could end up with victim falling into depression.  

Effects of WB at the Workplace 

Firstly any environment where bullying is present affects that organisation as a whole in a negative 

sense and creates an unfriendly work environment that is characterised by mistrust, apprehension, 

anger and suspicion.  Who wants to work in a place where they don’t feel valued and are subjected 

to abuse? This is the main reason why these workplaces will often have a high staff turnover and 

absenteeism, which has a direct, negative impact on productivity. If workers are visible to clients and 

customers, they will in turn experience poor customer service due to the low staff morale.  

If you are being bullied 

Try to let the perpetrator know how their actions make you feel and that they should stop. If this 

doesn’t work or you are not comfortable to approach them then try talking to your supervisor, union 

member or human resources person to inform them about the bullying. Make sure you are able to 
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provide evidence of WB to them e.g. a record of the incident/s such as the date, time and what 

transpired, as accurately and briefly as possible.  

Remember there are people who are willing to assist you – so don’t suffer in silence – speak out!  

 

Myan Subrayan is a writer, speaker and life coach to sports teams and businesses – 

specialising in motivating and developing team culture and unity. For more info: 

www.MyanSubrayan.co.za or you can follow him on Facebook and Twitter 
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